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Contact: Arlene Walker-Andrews, UM associate provost, 243-4689.
UM INVESTIGATING INITIATIVES TO INCREASE GRADUATION RATES
MISSOULA In response to the ongoing struggle in higher education to increase retention and
graduation rates, University of Montana officials have outlined a list of goals, plans and
completely new ideas to help students earn their degrees.
A March workshop netted ideas aimed at assisting nontraditional students, minority
students and first-time college students as well as those who have undeclared majors.
UM Associate Provost Arlene Walker-Andrews said the plans range from resurrecting
the Phoenix group - a sporadically active group for older-than-average students - to expanding
multicultural programming or forming “just-in-tim e” courses to help students caught in
awkward scheduling situations.
“Say you’re a student and have financial aid and you need to keep x-number of
credits,” Walker-Andrews said. “You’re having problems in Math 117, so do you drop the
class and have trouble with financial aid or make a D and have to re-take it?”
“Just-in-time” courses would start a few weeks into the semester and allow students to
stay enrolled in a certain number of credits without having to stay in a class that was over their
heads.
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Instead of going out of the frying pan and into the fire, students could go to a less-hot
frying pan, Walker-Andrews said. One idea was that these classes could conclude during
intersession in January.
Walker-Andrews, Vice President for Student Affairs Teresa Branch and ASUM Vice
President Cedric Jacobson will present the plans to ASUM, the faculty and staff senates,
executive officers and other UM groups in coming weeks.
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